MEMO

Please copy employee’s driver’s license and social security card.

Make sure we get pages 2-6 filled out, signed and returned.   (W4 form, I9 form, and two authorization forms).

Please sign this signature page when you have read the personnel policy, drug policy and general guidelines of behavior, and return to Accounting.  The attached signature page must be turned in before your next paycheck can be issued.
EMPLOYEE UNDERSTANDING
I have read and understand the Mountain Harbor Resort Personnel Policy, Drug Policy and General Guidelines of Behavior and agree to follow the policies as set out.  As an employee of Mountain Harbor I agree that any Medical Provider performing the drug/alcohol test has my permission to release the results to my employer, and/or their Workers Compensation Insurance provider.  I agree to waive my rights to draw unemployment compensation if I am terminated because of the results of a drug/alcohol test.

Dated this                  day of,                               2022
___________________________________________

Signature

___________________________________________

Printed Name

STUDENT INCENTIVE PROGRAM
Please complete and sign below if you wish to be eligible for the student incentive program as outlined in the personnel policy.  

1. Will work until school starts and after school starts (especially Labor Day Weekend). 
2. Be professionally groomed and in uniform

3. Will not miss more than two days of work with only one unexpected absence allowed

4. Be at work on time

5. Have no disciplinary notes in file

6. Maintain a good work ethic and attitude

Incentive pay is offered to all “SUMMER” staff at the end of the season.  Upon satisfactory completion of your work as outlined above, Mountain Harbor will give you $100 cash.  Your immediate supervisor will determine “Satisfactory completion”.  
___________________________________________

Employee’s Signature


Date

___________________________________________

Manager’s Signature


Date

This is not an employment contract.

AUTHORIZATION FOR BACKGROUND CHECKS

(Please read the following statements, sign below and return to the Accounting department.)

I, _______________________, hereby authorize any investigator or duly accredited representative of Mountain Harbor Resort bearing this release to obtain any information from schools, residential management agents, employers, criminal justice agencies, or individuals relating to my activities.  This information may include, but is not limited to, academic, residential, achievement, performance, attendance, personal history, disciplinary and conviction records.  I hereby ask you to release information upon request of the bearer.  I understand that the information released is for official use by Mountain Harbor Resort and may be disclosed to such third parties as necessary in the fulfillment of official responsibilities.

I hereby release and hold harmless any individual, including record custodians, from any and all liability for damages of whatever kind or nature which may at any time result to me on account of compliance, or any attempts to comply, with this authorization.

____________________________________

Applicant’s signature

____________________________________

Date
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January, 2022
MOUNTAIN HARBOR RESORT

PERSONNEL POLICY

Mountain Harbor Resort (“Company”) does not violate the law and does not tolerate those who do.  If you believe that anyone in or associated with the Company has requested you to do anything that violates the law, or has prohibited you from doing anything the law requires you to do, you must report this immediately to your manager.

This personnel policy includes general rules of conduct, safety regulations and disciplinary rules.  Nothing contained in this policy or any verbal statement should be construed as creating any type of employment contract, either express or implied.  The policies and other information are subject to change at any time due to business needs.  While the Company will normally attempt to provide you with advance notice of any changes, the Company reserves the right to alter these policies at any time without advance notice.

This manual is not a contract, expressed or implied, guaranteeing employment for any specific duration.  Although Mountain Harbor hopes that your employment relationship with us will be long-term, either you or the company may terminate this relationship at any time, with or without cause or notice.

USE OF COMPANY FACILITIES AND PROPERTY

LODGE POOL
You may use the Lodge pool at the Lodge Monday through Thursday.  The facilities are off limits on Friday, Saturday, and Sunday due to the increased customer traffic.  You may bring one guest, but do you not have any authority to invite people to use the pool unless you are with them.  Mountain Harbor Resort cannot make the pool available on any other basis because our first responsibility is to our guests and because of liability and maintenance costs.  For questions about scheduling pool use for a group – contact Special Events at the Lodge.
When in the Lodge pool, you are expected to conduct yourself as a lady or gentleman.  No rough housing, running or glass in the pool area will be permitted.  The pool closes at 11:30 p.m.  When you are off duty you are expected to leave the property by 10 p.m.

MHR TENNIS AND VOLLEYBALL COURTS:
You may use Mountain Harbor’s tennis court and volley ball court Monday through Thursday, but it must be released any time a guest appears and wants to use it.  

HARBOR EAST AND HARBOR SOUTH FACILITIES:

East Cove pool, Harbor East Phase III pool, and Harbor South Park are off limits to everyone except property owners and their guests.  There can be no exception to any of these policies without the express permission of a Manager.  
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FOOD SERVICE:

You, your spouse, and your children are entitled to a 20% discount on all food.  There is no charge for coffee or regular iced tea. ALL SOFT DRINKS ARE $ 1.25 PER SERVING WHILE ON DUTY.  You may order off the employee menu if you draw a Mountain Harbor paycheck and you are on duty.  Please sign your full name and department on each meal ticket.

MARINA EQUIPMENT:

You may rent marina equipment at a $20.00 per hour rate plus gas as long as there is adequate availability (as determined by Marina Management). This policy applies Monday through Thursday only.  No equipment will be rented to you on weekends except at the Marina Manager’s discretion.  When you rent equipment you will be responsible for the complete clean up of the equipment immediately after use.  You can purchase tackle, sporting goods, and groceries at a 20% discount.

MHR MERCHANDISE AND CLOTHING:

You may purchase select clothing and merchandise that is for sale to the public at a 20% discount.  Also, management may make special offers from time to time that you can take advantage of.  When you purchase items they must be paid for with cash or a charge ticket.  Your signature (first and last name) and department are mandatory on all charge tickets.

USE OF COMPANY EQUIPMENT, RENTING A BOAT OR RENTING LODGING:
You have to have been employed three months or longer or have YOUR Manager’s approval to rent or use company equipment.  All use of equipment has to be approved by your Manager even if you have been here longer than three months. All traffic laws must be obeyed at all times.
No requests for discounts or property may be made without prior approval of your Department Manager.

COMPANY VEHICLES:

Permission to use a piece of equipment must be obtained in writing, in advance, from Facilities Management, general management, and your department manager.  All company vehicles and equipment are to be kept on premises (between Mountain Harbor and Hwy 270 at the Harbor Road intersection) at all times unless approved by management. No smoking is allowed in any company vehicle. We recognize accidents happen and even though you are absolutely the responsible party for the operation of your vehicle or equipment, sometimes damage occurs that can’t be helped. This must be brought to your manager’s attention so a report can be made.  If another vehicle is involved, get all pertinent information regarding operator and any other vehicle. Our policy is that all incidents relating to damage to company equipment and vehicles must be immediately turned into the respective company manager, who will review the situation.   As a general policy, Harbor will absorb all the costs to repair a piece of equipment that has been damaged from an “accident”, but each incident will be reviewed for its merit.   
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LODGING:

Discounts on lodging for you and your family members will be given at the Lodge Manager’s discretion after approval of your Department Manager. Lodging units will not be rented to you for parties of any kind. 
UNIFORM POLICY AND PERSONAL APPEARANCE:

You are expected to wear the appropriate uniform while on duty.  Your department manager can explain uniform requirements. You are expected to be well-groomed, neat and have properly trimmed hair.  Uniforms must be clean and properly pressed and shirttails must be tucked in.   Grounds workers or laborers must wear protective boots or shoes, clothing as required by OSHA.
Gentlemen can wear a stud earring in their ears.  Women can wear small, non-distracting earrings that are in good taste; however, due to safety issues you may be asked not to wear jewelry of any kind.  No other visible body piercing will be allowed, including mouth, nose and tongue. Exceptions are allowed at Manager’s discretion. Chewing gum is not permitted while on duty.  
NAME BADGES:  Upon employment you will be issued a nametag that you are to wear at all times while on duty.  You will be charged $6.50 for the name tag and this charge will be reimbursed to you upon your departure from the Company, provided you return it and it is reusable.  If you lose the nametag you will be expected to purchase another one to replace it immediately. 
CELL PHONE USE POLICY:

The use or carrying of a personal cell phone while on duty varies by Department.  The use of a cell phone is at the discretion of your Department Manager.

The use of a cell phone while driving is extremely dangerous because of the inclination to be distracted by dialing, looking up numbers, or simply not paying attention.  Texting while driving is illegal. Please be aware Mountain Harbor does not encourage you to use your cell phone while the vehicle is in motion under any circumstances.  Whether you are in a company vehicle using a company phone or in your personal vehicle using your personal phone, we urge you to never dial or look up numbers while the vehicle is in motion.  ALWAYS PULL OVER WHILE YOU ARE TALKING OR KEEP THE CALL AS BRIEF AS POSSIBLE.  You must never allow yourself to be distracted from your primary responsibility, which is the safe operation of your vehicle.
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DRINKING AND DRUG POLICY:

The use of any alcoholic beverage or illegal drugs either before coming on duty or while on duty will not be tolerated.  If you are caught violating this policy you will be subject to immediate dismissal.  You are prohibited from using drugs or alcohol while in uniform, on or off property. 
To reinforce this policy Mountain Harbor Resort will conduct random drug testing from time to time.  All employees are subject to possible testing.  If you are selected you will be required to take the test.  Positive results could result in termination. 
TOBACCO POLICY:

No employee under the age of 21 will be allowed to have smokeless tobacco, e-cigarettes, or any tobacco in their possession while on duty, NOR may the purchase or selling of any tobacco product to “minors” occur from any of the Tri-Pennant Family of Resorts and/or subsidiaries (MOUNTAIN HARBOR RESORT AND SPA; IRON MOUNTAIN LODGE AND MARINA; SELF CREEK LODGE AND MARINA; AND THE JOPLIN STORE).  The use of tobacco products, for those the age of 21 and over, is permitted while on break but must be away from the building or structure where on duty (i.e. one example is, employees can smoke in or near their vehicles).  Violations of this policy are subject to disciplinary action ranging from a letter of reprimand, to suspension from work without pay, up to and including dismissal.  ALL COMPANY RENTAL UNITS, VEHICLES, AND BUILDINGS ARE SMOKE FREE; THERE IS NO AGE REQUIREMENT TO SELL TOBACCO PRODUCTS.
AR ACT 580; 2019 - 

All individuals under the age of 21 (unless they can produce a military ID) are considered minors and therefore it is illegal for them to purchase any tobacco products.  Under the new law, each tobacco retailer has the right to “deny the sale of any tobacco in any form, a vapor product, alternative nicotine product, e-liquid products, any component of a vapor product, alternative nicotine product, or e-liquid product, or a cigarette paper to any person.  

*HOWEVER, to keep things simple and to protect each individual employee from personal exposure and the company from receiving a fine if they sold to a “minor” accidentally, Tri-Pennant and its subsidiaries have elected to ONLY sell to individuals 21 years of age or older. 
FIREARMS POLICY:

Although Arkansas is concealed weapons permit state, you are specifically forbidden to carry and have in your possession any type of concealed weapon while on resort property.

CHARGE ACCOUNT PAYMENT POLICY:

All charges you incur will be deducted from your paycheck each pay period.  In the event the charges are not deducted, additional charges will be not permitted until you have paid the outstanding balance.
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ADVANCES:

You may request a cash advance but it cannot to exceed $25.00 per week and must have approval from your immediate supervisor or Department Manager.  Your advance will be deducted in full from your next payroll check.  Cash advances cannot be approved by Reception, so please don’t ask.

TIME CLOCK USE:

You are required to clock in and out on the time clock.  Manual entries will not be accepted nor will you be paid for any day that is not documented through the clock.  No exception to this rule will be permitted unless approved in writing by your Manager.  Payday is every Monday.  Please see your Department Manager for your check on Monday.

HEALTH INSURANCE:

Health insurance is available for full time employees (at least 30 hours a week).  You need to have your paper work done within two weeks of starting work or wait until January of the next year. There is a  60 day waiting period before the insurance goes into affect. Please see the Accounting Manager for details.
FISHING ON DOCKS:

Fishing on Mountain Harbor’s docks is allowed with permission of a Manager through the week only.  If any customers are present on the dock while you are fishing you must leave the dock immediately.  No fishing is allowed on weekends under any circumstances from Friday night to Monday morning. Please leave the dock by 10 p.m.
ABSOLUTELY no fishing at any time on the following docks: A, B, H, I, J, HB, R, S, T, Z, Splawn and Sampley. Thank you for your cooperation.  This will protect you and will respect the privacy of our customers. 
PENSION PLAN:
Mountain Harbor offers a “Simple IRA” retirement plan that provides for a pre-tax deduction from your paycheck, with a percentage of your contribution being matched by Mountain Harbor Resort.  There are minimum salary requirements and you must be with the company for two years to be eligible.  For additional information please ask the Accounting Manager.

HANDICAPPED FACILITIES:

We are proud to provide ADA compliant facilities for our physically disabled guests.  Specific provisions have been made in certain units to meet their special needs.  We care very much about all our guests, and will always accommodate any special request we can.  So encourage any of our customers to ask.  WE WILL DO OUR BEST!
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RESIGNATION:
We hope that you will enjoy working at Mountain Harbor Resort; however, if you choose to leave, we expect the normal two-week notice period.  All company property such as keys, badges, shirts, etc. must be turned in on the final workday.  Your final paycheck will be held until all Company property is turned in. 

JOPLIN VOLUNTEER FIRE DEPARTMENT AND FIRST RESPONDERS:

Mountain Harbor Resort supports its local volunteer fire department and first response team for our community and general area.  If you witness a medical emergency or fire, contact your supervisor or Reception or dial 911 to advise the operator of the situation immediately.  They will contact the fire and first response team and/or the Mt. Ida ambulance.

Please contact Your Manager immediately for any first aid or medical assistance you may need.  In addition, you must notify your manager so a written report can be made (this is mandatory).  If management sees fit we will do a drug screen on post accidents or workers compensation claims.
DREAMCHASER HOUSEBOAT RENTALS AND WATER TOYS:

Dawn and Bill Cattaneo may extend a discount to you for water toy rental during the week only - based on availability.  Equipment must be returned if a guest comes in and you have the only available unit.  You will be expected to obey all rules or rental privileges will be revoked.
JOPLIN INN:
In December of 2012, we purchased the Colonial Motel and Grocery.  January of 2013, we started remodeling the rooms. We put in all new carpet, flat screen TVs, new furniture and bedding.   We added WiFi and upgraded the cable.  In the backyard, near the creek, we added picnic tables, a volley ball net and horseshoe pits.  We proudly opened the Joplin Inn February 1st, 2013.

THE JOPLIN STORE:

The Joplin Store located right at the intersection of the Mountain Harbor Road and Highway 270 became a part of the Harbor family in March 2007.   The Store was originally built in the late 90’s and was known as Harbor General Store.   It was closed for approximately 3 years and reopened to serve our area.  The store is operated by Ricky Lee in conjunction with David Harmon (the Store’s Manager).  We are a full service facility with ethanol-free gas, groceries, health and beauty aids, dairy, fountain drinks, bottled beverages and a deli complete with lunch specials and seating area.  

Employees of Mountain Harbor are eligible for a 20% discount on deli food; and 15% discount on groceries.   The following items are not eligible for any discount:   Dairy products, gas, tobacco or tobacco products, video rentals, or any Hunts Brothers products (pizza, chicken wings, chicken bites and bread sticks).
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The Joplin Store also handles check-in reservations and “walk-in” rentals for the Joplin Inn located across the highway from the store.   The Joplin Store prides itself for being the “neighborhood store” for our village.   We serve all our neighbors/customers with great pride and dedication. 

Black Dog Design owned by Charles and Terrie Yandell is located within the Joplin Store featuring cosmetic boat repairs and a full range of marine fabric and re-upholstery services.

MOUNTAIN HARBOR RIDING STABLES:
You may receive a discount off the regular price at the discretion of the owners of the riding stables.

MOUNTAIN HARBOR STUDENT INCENTIVE PROGRAM
Stick pay is offered to all “SUMMER” staff at the end of the season.  To sign up for the student incentive program you must submit a signed letter stating you:  

(1) Will work until school starts and after school starts (especially Labor Day Weekend). 

(2) Will be professionally groomed and in uniform during working hours

(3) Will not miss more than two days of work and will report to work on time (Only 1 unexcused absence is allowed)

(4) Have no disciplinary notes in file

(5) Will maintain a good work ethic and attitude.

Letters must be submitted prior to employment.  Upon satisfactory completion of your work contract as outlined by the letter, Mountain Harbor will give you $100 cash.  Your immediate supervisor will determine “Satisfactory completion”.  

SAFETY POLICY STATEMENT
It is the policy of Mountain Harbor to work continually toward improving our Health and Safety Policy as well as our health and safety procedures.  It is the company’s intent to provide a safe and healthy working environment in all areas, for all employees.  Accidents, injuries and illnesses are prevented by controlling the work environment and the actions of employees.  Therefore, safety will take precedence over expediency or shortcuts.  Every attempt will be made to reduce the possibility of accidents, injuries or illnesses.  Protection of employees, the public and company property and operation is paramount.  Management considers no phase of the operation more important than the health and safety of the employees.  Safe work practices on the part of the employees must be part of all operations.  Employees must understand their personal responsibility for the prevention of workplace injuries or illnesses.  Injury and illness prevention go hand-in-hand with efficient operation.  All workplace injuries and illnesses should be prevented!
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HARASSMENT POLICY

Mountain Harbor intends to provide a work environment that is pleasant, healthful, comfortable and free from intimidation, hostility or other offenses which might interfere with work performance.  Harassment of any sort – verbal, physical, visual – will not be tolerated.  Sexually harassing conduct may include unwelcome sexual advances, requests for sexual favors, or any other verbal or physical contact of a sexual nature that prevents an individual from effectively performing the duties of their position or creates an intimidating, hostile or offensive working environment, or when such conduct is 
made a condition of employment or compensation, either implicitly or explicitly.  Any employee found to have harassed a fellow employee will be subject to severe disciplinary action or possible discharge.  No adverse employment action will be taken for any employee making a good faith report of alleged harassment.  Mountain Harbor accepts no liability for harassment of one employee by another employee.  The individual who makes unwelcome advances, threatens or in any way harasses another employee is personally liable for such actions and their consequences.
DRUG AND ALCOHOL POLICY
Mountain Harbor is committed to providing a safe work environment and to fostering the well-being and health of its employees.  That commitment is jeopardized when any Mountain Harbor employee uses illegal drugs or alcohol on the job, comes to work with these substances present in his/her body, or possesses, distributes, or sells drugs in the workplace.  Mountain Harbor has established the following policy with regard to alcohol and other drugs to ensure that we can meet our obligations to our employees, customers, and the public.

The goal of this policy is to balance our respect for individuals with the need to maintain a safe, productive, and drug-free environment.   The intent of this policy is to offer a helping hand to those who need it, while sending a clear message that illegal drug use and alcohol abuse are incompatible with working at Mountain Harbor.

1. It is a violation of our policy for any employee to possess, sell, trade, or offer for sale illegal drugs or otherwise engage in the use of illegal drugs or alcohol on the job.

2. It is a violation of our policy for anyone to report to work under the influence of illegal drugs or alcohol – that is, with illegal drugs or alcohol in his/her body.

3. It is a violation of our policy for anyone to use prescription drugs illegally.   (It is not a violation of our policy for an employee to use legally prescribed medications, but the employee should notify his/her supervisor if the prescribed medication will affect the employee’s ability to perform his/her job.)

4. Violations of this policy are subject to disciplinary action ranging from a letter of reprimand, to suspension from work without pay, up to and including dismissal.

It is the responsibility of our managers and supervisors to counsel employees whenever they see changes in performance or behavior that suggest that an employee has an alcohol or other drug problem.   Although it is not the supervisor’s job to diagnose the employee’s problem, the supervisor should encourage such an employee to seek help and tell him/her about available resources for getting help.  Because all employees are expected to be concerned about working in a safe 
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environment, they also should encourage their fellow employees who may have an alcohol or other drug problem to seek help.

If an employee is injured while working and must seek medical attention, a drug/alcohol screening test will be mandatory.  Testing positive to being under the influence of illegal drugs or alcohol or failure to consent to this test will be considered an admission that the employee is using drugs/alcohol and result in their workers compensation benefits being denied (as required by the Arkansas Workers Compensation Law)  and their employment being terminated.
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MOUNTAIN HARBOR RESORT

General Guidelines and Rules of Behavior

· Be conscious of the fact that whatever you say or do reflects upon the entire resort and its personnel.   Do your best to help establish and maintain an excellent reputation for the resort.

· Always assist in creating a peaceful, relaxing and very enjoyable environment throughout the resort.   This will insure that the guests have an exceptional experience and will want to return.

· It is your responsibility to be:

1. Prompt – Arriving 15 minutes before your shift.   Be on duty at exactly the appointed time. You cannot clock in more than 15 minutes before your scheduled time.
2. Professional – Bring honor and respect to yourself and your team by doing the best job you can through the use all of your knowledge and training.

3. Polite -- Always use the words please and thank you.   At all times be courteous and helpful including while using the phone or radio.   Address the guests as Ms., Mrs., or Mr., or first name, if you know them, and remember that you are here to serve them.

· On the rare occasion that you have a problem with a guest, do not be argumentative or offensive.   Always excuse yourself and take the matter to your supervisor.

The Pledge:

The genuine care and comfort of our guests is our highest mission. We pledge to provide the finest personal service and facilities for our guests to insure that the Mountain Harbor/Iron Mountain/Self Creek experience fulfills even the unexpressed wishes and needs of our guests.

Three Steps of Service

1. A warm and sincere greeting.  Use the guest name if and when possible.

2. Anticipation and Compliance with guest needs.

3. Fond farewell, if possible.   Give them a warm good-bye and use their name, if and when possible.

14 Basics
1. As service professionals, we treat our guests and each other with respect and dignity.

2. Company objectives are communicated to all employees.   It is everyone’s responsibility to support them.

3. Each employee will continuously be aware of areas that could be improved throughout the resort.
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4. It is the responsibility of each employee to create a work environment of teamwork and lateral service so that the needs of our guests and each other are met.

5. Each employee is empowered to react to a guest’s needs.   For example, when a guest has a problem or needs something special you should break away from your regular duties, address and resolve the issue or make a manager aware of the situation.

6. Uncompromising levels of cleanliness and service are the responsibility of every employee.

7. To provide the finest personal service for our guests, each employee is responsible for identifying and recording individual guest preferences.

8. We hope to never lose a guest.   Instant reaction to a guest’s problem is the responsibility of each employee.  Whoever receives a complaint will own it, resolve it or involve a manager so it can be resolved.

9. “Smile – we are on stage.”  Always maintain positive eye contact.   Use the proper vocabulary with our guests.  (Use words like – “Good Morning”, “Certainly”, “I’ll be happy to”, and “My pleasure.”)

10. Be an ambassador of your resort and department in and outside of the work place.   Always talk positively.   Communicate any concerns to the appropriate person.

11. Escort guests rather than pointing out directions to another area of the resort, if possible.

12. Take pride in and care of your personal appearance.   Everyone is responsible for conveying a professional image by adhering to your department’s clothing and grooming standards.

13. Think safety first.   Each employee is responsible for creating a safe, secure and accident free environment for all guests and each other.   Be aware of all fire and safety emergency procedures and report security risks immediately.

14. Protecting the assets of the facilities is the responsibility of every employee.   Conserve energy, properly maintain our facilities and protect the environment.

The Employee Promise

Our staff is the most important resource in our service commitment to our guests.   By applying the principles of trust, honesty, respect, integrity and commitment, we nurture and maximize talent to the benefit of each individual and the company.   Mountain Harbor/Iron Mountain/Self Creek fosters a work environment where diversity is valued, quality of life is enhanced, individual aspirations are fulfilled, and the resort’s reputation is strengthened.
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BEHAVIOR OF EMPLOYEES

Policy:

     It is the policy of Mountain Harbor Resort (the Company) that certain rules and regulations regarding employee behavior are necessary for efficient business operations and for the benefit and safety of all employees.  Conduct that interferes with operations, discredits the Company, or is offensive to customers or coworkers will not be tolerated.

Employees are expected at all times to conduct themselves in a positive manner in order to promote the best interests of the Company.  Appropriate employee conduct includes:

(1) Treating all customers, visitors, and coworkers in a courteous manner.

(2) Refraining from behavior or conduct that is offensive or undesirable, or which is contrary to the Companies best interests.
(3) Reporting to management suspicious, unethical, or illegal conduct by coworkers, customers, or suppliers.
(4) Reporting to management any threatening or potentially violent behavior by coworkers.
(5) Cooperating with Company investigations.
(6) Complying with all Company safety and security regulations.
(7) Wearing clothing appropriate for the work being performed.
(8) Performing assigned tasks efficiently and in accord with established quality standards.
(9) Reporting to work punctually as scheduled and being at the proper work station, ready for work at the assigned starting time.
(10)Giving proper advance notice whenever unable to work or report on time.

(11)Smoking only at times and in places not prohibited by Company rules.
(12)Eating meals only during meal periods and only in the designated eating areas.
(13)Maintaining cleanliness and order in the workplace and work areas.
The following conduct is prohibited and individuals engaged in it will be subject to discipline, up to and including termination.

(1) Engaging in or threatening acts of workplace violence, including but not limited to:

(a) Possessing firearms or other weapons on Company property;

(b) Fighting or assaulting a coworker, guest, or customer;

(c) Threatening or intimidating a coworker, security guard, customers, or guest;

(2) Engaging in any form of sexual or other harassment

(3) Reporting to work under the influence of alcohol, illegal drugs, or narcotics or using, selling or dispensing, or possessing alcohol, illegal drugs, or narcotics on Company premises.

(4) Disclosing trade secrets or confidential Company information

(5) Falsifying or altering any Company record or report, such as an employment application, medical reports, production records, time records, expense accounts, or shipping and receiving records.

(6) Stealing, destroying, defacing or misusing Company property or another employee’s or customer’s property.
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(7) Misusing Company communications systems, including electronic mail, computers, internet access and telephones.

(8) Refusing to follow management’s instructions concerning a job-related matter or being insubordinate.

(9) Failing to wear assigned safety equipment or failing to abide by safety rules and policies.

(10)Using profanity or abusive language.

(11)Playing pranks or engaging in horseplay

(12)Wearing improper attire or having an inappropriate personal appearance.

The examples of impermissible behavior described above, are not intended to be an all-inclusive list.  At management’s discretion, any violation of the Company’s policies or any conduct considered inappropriate or unsatisfactory may subject the employee to disciplinary action.  Questions about this policy should be directed to your Manager.
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BRIEF HISTORY OF THE EVOLUTION OF MOUNTAIN HARBOR RESORT


Hal Barnes was from Miami, Oklahoma.   His wife, Katheryn, was from Malvern, Arkansas.   Hal graduated from the University of Arkansas in 1933 with a degree in law.  Earning a living as a lawyer during the depression was tough so he ended up selling shoes to support his wife and himself.   World War II brought him into the U.S. Army where he immediately went into officer candidate school, to finish the war as a Captain.  After the war, he met Jeff Hawks.  They became best friends.   Hal moved to Casper, Wyoming, to join Jeff in the land and mineral rights leasing business in support of the oil industry.   While in Casper, Hal and Katheryn had two sons (Bill and John).  Hal and Katheryn would routinely come back to Malvern to visit her folks.  While visiting in 1954, Hal learned of a new lake that was filling right outside Hot Springs called Lake Ouachita.  He and his good friend, Caldwell Watson, went fishing.  While on the lake, Hal discovered that there were still sites available for lease from the U.S. Army Corps of Engineers.  Hal bid on the Joplin site as a whim, and was awarded the lease in early 1955.


Mountain Harbor started as a little bait shop (our present boat house) and 100 rental aluminum fishing boats in 1955.  In 1957 Hal built a floating restaurant, and in 1958 the Lodge Restaurant and rooms 1-12 were built.   The original site of the bait shop and boat rental was where K and L docks are currently located.   An additional road was built and the store and bait shop were moved in the late 50’s to a site where C and D docks are now.


The late 50’s and 60’s were a very difficult time for Hal and Mountain Harbor.   The road from the highway was dirt and there was very little maintenance being performed.   Also, water recreation as we know it did not exist.   There were probably 50 or 60 houseboats on the entire lake with nothing over 40 feet.   Fishing was the big attraction so summer was relatively slow because of the heat.   To try to make the mortgage payment, Hal opened the original mobile home park (about sites 20 and 99).   The original park was 11 or 12 sites with a block shower building because trailers of that time had no showers, just toilets.


1968 saw the first significant expansion of the resort.   Until then it consisted of the original restaurant, 12 motel rooms, and about 60 or 80 slips.   The winter of ’68 Hal built C-1, C-2, A-1, A-2, 13, 14, 15, 16 – our first kitchenette units.   His hope was to attract more families and – it worked.  The road was paved about 1970 and business finally began to improve at a steady pace, although things were still very tough.   Many years of debt from lack of business was taking its toll, especially in the maintenance of facilities.


Although he had worked in the business since he was 10 years old during weekends and summers, Bill joined the business full time in 1971, and began to take over management from his father.   The 1970’s saw three old docks torn down and rebuilt, numerous new docks built (A, B, C, D, F, I, J, and M, O, P, and Q).  The late 70’s also saw the first and only condominium development on Ouachita begin.


In 1978 Bill was able to buy 66 acres adjacent to the eastern edge of Mountain Harbor’s lease property.   There was a huge struggle to get all of the necessary approvals to begin to build close to the shore of Lake Ouachita, but in February of 1981, the first foundation was dug for a condominium on Peninsula Drive, Building 36 (old Building 15).  Like Mountain Harbor, the condominium project started slowly and had to struggle before it became successful.  The area grew steadily through the 80’s and early 90’s with construction stopping temporarily in about 1992 with approximately 146 units.  Construction resumed in 1998.  Harbor East boasts 188 condominiums that range from 1,000 sq. ft., 2 bedroom, 2 bath, to 2,800 sq. ft. 3 and 4 bedroom models.  Mountain Harbor manages a number of Harbor East’s condominiums for their owners on a year-to-year management contract.   


As Harbor East developed, so did Mountain Harbor.  Additional docks were built to support the demand from Harbor East as well as the general public – water recreation was growing rapidly in popularity and Lake Ouachita with its clean water and 1000 miles of pristine wilderness shoreline was a huge attraction.   Additional cottages (C-3, 4, 5, and 6) were built through the 70’s.  The mobile home park was expanded to its full 102 site size.  A Dive Shop was introduced, as well as a marine repair.  It became apparent that slip demand was going to stay stable and that houseboats were going to continue to grow in size.   So, the east marina basin was opened in 1985/86 with S dock being the first dock in the basin.  The East Basin developed through the 80’s and mid-90’s where it reached substantial completion in about 1996.


During the late 80’s and 90’s as business grew and the resort grew, a formal departmentalization evolved with managers joining the company to run the departments substantially as they exist today.   We are still driven by our culture of 60 years that customer service and responding to our customer’s needs is paramount and really our only reason for existing.   We are constantly improving our facilities and expanding to accommodate customer demand.  The new Harbor North area will ultimately include 35 to 40 cottages (North Pointe lodging area) and approximately 250 slips (North Basin).


The dry storage yard below the new maintenance complex will ultimately house an additional approximate 150 dry storage bays.


As mentioned above, our culture and heritage is to serve people.  Certainly – our customers – but we also believe that we have a responsibility to be a very involved community partner – that we must put back into our community more than we ever take out.


In keeping with that philosophy Mountain Harbor started the Joplin Volunteer Fire Department in 1978 and has supported its operation through present day.   We provide fire and medical response on Lake Ouachita and the eastern border of Montgomery County.   The Joplin Volunteer Fire Department is manned exclusively by volunteers both Harbor staff and other members of the Harbor community.


We also support a large number of charities and provide the Hal Barnes/Harbor scholarship, which is a $1,000 per semester ($2,000 per year) scholarship awarded to a Montgomery graduate that fits the required criteria, and the Mountain Harbor Resort/Iron Mountain Hospitality Scholarship, which is a $1,500 per semester ($3,000 per year) scholarship awarded to a college student majoring in hospitality in Arkansas.


Mountain Harbor, our resort/our village, currently encompasses 900 acres; approximately 450 are leased from the Corps of Engineers and are under the control of the resort.  This includes all shoreline.  Our two residential neighborhoods consist of Harbor East; approximately 66 acres, and 188 condominiums; 11 residential lots with 9 homes; two swimming pools; and 4 tennis courts.   Harbor South consists of approximately 237 acres; 2 areas – South Park (for manufactured housing, 87 lots, approximately 70 homes) and Hickory Nut Mountain Estates (over 120 lots, with approximately 70 homes).  Harbor South offers a Park with ball field, tennis court, pool, children’s playground, volleyball, and half-court basketball.  Both Harbor East and Harbor South are governed by property owners associations (POAs) made up of members elected from the owners.   They employ the various personnel necessary to look after the developments.   Harbor assists them whenever requested.


Mountain Harbor, on its leased land, operates all marina boat storage facilities both wet and dry; grounds and structure maintenance through its Facilities Management department; and lodging (rooms, studios, and cottages held by the resort), as well as condominiums in Harbor East that are managed for their owners.  Four operations on Harbor lease property belong to subleasees and are part of Harbor but independently owned, however, Harbor is ultimately responsible to the Corps for the quality of their operation.   They are:  DreamChaser Houseboat rental; Mountain Harbor Riding Stables; Elite Marine; and Ocean Extreme Dive Shop.  All of our subleasees provide quality facilities and services.  We are very proud of all of them.


Mountain Harbor also boasts Turtle Cove Spa.  Privately owned by Mary Schinbeckler, Turtle Cove is located in the upper level of the East Cove Conference Center and is Arkansas’ only lake resort spa.  Turtle Cove offers only the finest facilities; very professional staff; and the finest of personal skin care products.  Turtle Cove Spa has won many awards over the last few years and intends to expand its services to include personal wellness classes and personal fitness classes which will be offered in the East Cove Conference facilities and on Harbor’s grounds.


Mountain Harbor is the largest family-owned resort in Arkansas, and has always been and will always be dedicated to the finest in personal service.  Iron Mountain, Mountain Harbor, and Self Creek are all proud members of the Tri-Pennant Family of Resorts all run by families.   I personally am very proud of the entire family which is comprised of wonderful operators and staff that share a common goal of providing the finest of facilities and services to every customer that we have the pleasure of serving.   Our families have been operating resorts in Arkansas almost 70 years and appreciate each and every customer that we have had the pleasure to serve.

Bill Barnes, President
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THIRTY THINGS YOU ALWAYS MEANT TO ASK ABOUT US…

(Inquiring minds want to know!)

1. How big is the Lake?

Lake Ouachita is one of the cleanest lakes in America; with 700 miles of mainland and about 300 miles of island shoreline, it is approximately 49,000 acres. Only 3% of the shoreline is developed, which includes all of the Corps of Engineers Campgrounds, Lake Ouachita State Park and the resorts. Lake Ouachita is surrounded by the Ouachita National Forest. 

2. What kind of lake is it?

Lake Ouachita is a Corps of Engineers wilderness lake, built from 1949-1954. It is fed by the Ouachita River which is the main tributary, and is surrounded by the Ouachita National Forest. Blakely Mountain Dam is the largest earthen dam in the world.

3.  Where is Mountain Harbor located?

Mountain Harbor Resort is located 25 miles west of Hot Springs and 13 miles east of Mount Ida on U.S. Highway 270 in west central Arkansas.  The access road is 2 ½ miles in from Highway 270.

4.  Where can I camp?

There are 13 Corps of Engineers campgrounds located around the lake and Lake Ouachita State Park, and Lake Ouachita offers the very rare opportunity of unlimited camping on its islands!  Campers are required to pack out all trash from the islands and put out all campfires.  The main number for the Corps is 501-767-2101, and the local number for our campground is 870-867-4472 at the fee booth.  Lake Ouachita State Park’s number is 501-767-9366.

5. What kinds of fish are in the lake?

There are several species of gamefish in the lake: largemouth, spotted and small mouth bass, crappie, striped and white bass, bluegill, walleye and a variety of catfish.  Fishing licenses are available at the marina or by logging onto the Arkansas Game and Fish website and purchasing on line.

6. Can you tell me about Hot Springs?

Hot Springs National Park is the oldest national park in the U.S. and is located just 23 miles from our resort.  It has many natural hot springs, bathhouses, and over 35 miles of walking and hiking trails.  Brochures are available at the reception desk.

7. How big is Mountain Harbor?

Mountain Harbor encompasses about 900 acres.  We have over 1100 slips, 26 lodge units, 19 Harbor North cottages that we own, and around 21 condominiums that we manage – this varies year to year.  Other facilities include:

· Full service restaurant – Closed after Thanksgiving weekend until the first weekend in February
· Arkansas’s largest and most award winning marina, offering fuel, gift, groceries, bait and

· tackle, and a fleet of rental boats including ski boats, wake and surf boats, party barges (pontoons), a fishing boat, and paddle sports – canoes, kayaks, and paddleboards.

· Houseboat and water toy rentals 

· Riding Stables

· Pools, tennis courts, volleyball court, and horseshoe pits
· Dive shop with rentals and air
· Hiking and Biking Trails

· Limited A.T.V. Trails

· Yacht brokerage

· Marine Repair Shop

· Turtle Cove Spa
8. Can you tell me about Montgomery County (Mt. Ida)?

Montgomery County is very rural with a total population of only about 10,000 people. County seat is Mt. Ida; population is about 1,100. It is known as the “quartz mining capitol of the world.” In fact, the largest quartz on display is at the Smithsonian in Washington D.C. is from Mt. Ida, Arkansas. Complete quartz information packets are offered at the reception desk. Information on other activities, such as antique shops, local events and farmer’s markets, etc. is also available at the reception desk and in directories located within each of our rooms. There is also the Front Porch stage located in the Mt. Ida town square, right in front of the court house. The Front Porch offers live music, special musical guests, and food during its summer season on Saturday nights that makes for a fun-filled evening the whole family can enjoy! 

9. Where can I attend church?

There are a number of area churches.  Church directories are located at the reception desk and also within the room directory.  One of the most commonly asked questions is the time of the Catholic Church services.  This service is at noon in Mount Ida on Sunday or 10 am on Thursday.  The Joplin United Methodist church is located at the intersection of highway 270 and Mountain Harbor road on the left. Services begin at 8:30 am on Sunday and dress is very casual.  Visitors are always welcome!

10. Where can I buy groceries and supplies?

The closest large grocery store is Bob’s Food City in Mount Ida, 13 miles west from Harbor. Also in Mount Ida, there is a Family Dollar and a Dollar General, both of which are located on U.S. Highway 270. Other grocery options close by include our marina and the Joplin Store at the highway.  In some instances, our restaurant will sell raw steaks, baking potatoes, margarine, milk, bread, etc.

11. Where can I hike or take a walk?

Harbor adjoins a new multi-year trail development built entirely by volunteers with the assistance of the Corps of Engineers and U.S. Forest Service and other agencies and clubs. The trail currently encompasses 6 legs – approximately 43 miles – and runs from the western edge of Lake Ouachita (Lake Ouachita Shores trailhead) to the Blakely Mountain Dam on the eastern end. The trail is open to hikers and mountain bikes only and has multiple breathtaking lake views, streams, mountains and valleys, and a one mile handicapped with a workout area at the watchable wildlife loop near the Shangri-La trailhead. Trail maps are available at reception.

EPIC Trails in Montgomery County

Harbor is in the heart of EPIC trail country!   Harbor is the perfect outpost for shredding the THREE EPIC trails of Montgomery County - The LOViT (Lake Ouachita Vista Trail); the Ouachita National Recreational Trail and the Womble Trail all have trail heads within a 30 - 45 minute drive of Harbor.  The LOViT is actually accessed right here from our property, just a short, two and a half miles away from our Lodge.
What does EPIC mean?  This is a designation for mountain biking trails established by the International Mountain Biking Association (IMBA) which recognizes EPIC trails as a class of trails which celebrates true backcountry riding experiences that are technically and physically challenging, more than 80 percent single track and at least 20 miles in length. All of these Epics offer amazing opportunities to interact with the natural world.  Of the only 40 or so EPIC trails in the world, three are located in our county and five are located in our state.

12. What can I do in Hot Springs?

Information packets on activities in and around Hot Springs are available at reception and on our brochure rack as well as maps. We also have phone numbers for movie theaters, restaurants and other facilities:

                 Magic Springs and Crystal Falls      Mid-America Museum

                 Belle of Hot Springs                         Cornerstone Mall

                 Bathhouse Row


   Temperance Hill Mall

                 Golfing facilities                               Central Bowling Alley

And many, many more!
In addition, the Lodge staff can put together rainy-day options for guests!

13.  Where can I get a map or find directions?
Arkansas State highway maps are available at reception. We can also run custom directions off the computer using MapQuest for guests. We also provide lake maps down at our Marina and at the Lodge!

14.  How do boats communicate with the resort on the lake?

The lodge monitors the weather channel for weather information for guests. We also monitor Marine Band 16 for hailing and emergency traffic, as well as the Montgomery County Fire and Emergency channels. Cell phones can work from most places on the lake.

Main Lodge Phone Number is 870-867-2191

For emergencies, dial 911!

15. Where is the nearest emergency room?  

The first thing you need to do if a guest asks you for directions to an emergency room is to determine if they assistance from our first responders or an ambulance (call 911 for either of these and notify your manager).  The closest hospital is CHI St. Vincent’s Medical Center (501-622-1000) about 28 miles or another E.R. is the National Park Medical Center (501-321-1000). The lodge has a map, located on the back of the site map, to direct guests quickly.  For non-emergency needs, the Convenient Care Clinics offer walk in assistance.

16. What do I do if someone is hurt or there is an emergency?

DIAL 911!  Mountain Harbor Resort has several first responders on property at any given time that can be called only in an emergency. Contact the lodge in an emergency and they will page the first responders. Oxygen bottles and AED’s are located in Bill’s office, in R-1, and on the Fireboat and several other locations. 

I know that there are First Responders on site.  Can I just call for a First Responder if someone just has a minor injury?  NO.  First Responders can only be activated through the Sheriff’s Office.
17. What do I do if there is a fire?

DIAL 911!  The Joplin Volunteer Fire Department is located on property.  First responder equipment includes fire-fighting apparatus’ and four fire/Search/Rescue boats.

KNOW WHERE YOUR FIRE EXTINGUISHERS ARE AND HOW TO USE THEM!

18. Do you provide babysitting services?

We do not.

19. Where can I have a drink or buy some beer?

Montgomery County is a dry county. However, there are two nearby liquor stores located just 7 miles east of the resort on Highway 270 going toward Hot Springs. Outlaw Liquor and Lewis Liquor.

20. I don’t have a boat and I am not a guest; I just want to go swimming in the lake.  Where can I go?

The closest beach is in the Joplin campground. There is a day use fee. Mountain Harbor also offers Sunset Beach near the East Cove Park.  Other campground facilities include showers and a pump out station for motor homes. A number of the campsites have electricity and water.

21. Where can I recycle and what does MHR recycle?   Mountain Harbor recycles the following items:

Plastic bottles (containers located at each trash location at the Lodge and marina areas)

Glass (containers located at each trash location at the Lodge and marina areas)

Aluminum (containers located at each trash location at the Lodge and marina areas)

Cooking oil from the restaurant, motor oil from FM, etc.
22.  Where can I mine for crystals?   Montgomery County as the Crystal Mining Capital of the world has a wide range of mines, near and far from our resort.  One of our favorites is Wegner’s Crystal mines – they are a “green”, eco-friendly mine and leave no foot print, and they are the largest with a huge selection of crystals, rocks and minerals from all over the world.


23.   I’ve heard you have a military museum on property.  Can I visit it?   Yes, we have the Montgomery County Military Museum on site, full of inspirational military equipment and vehicles from all of the major wars since WWI.  You can schedule a visit by calling Bill or the front desk staff and we can make arrangements for a tour.

24.  Are there dangerous snakes or animals at Harbor?   Most wildlife experts will tell you that all wild animals are dangerous/not dangerous.  The thing is that they are wild animals.  So while we have a thriving population of deer, turkey, squirrels, foxes, raccoons – you name it- they are not general dangerous if left alone.  You should never approach a wild animal or corner a wild animal or feed a wild animal.  We have a thriving snake population as well.  Most of the snakes you might encounter will be harmless with the exception of the rattlesnake species, the copperhead species and the water moccasin species.  Because it may be hard for you to identify a dangerous snake vs a non-threatening variety, we encourage you to treat every snake with respect and just assume it is dangerous.  Keep your distance from any snakes, watch where you step, use a flashlight when walking at night and be very careful in thick brush.  We are so proud of wilderness heritage but it comes with a responsibility to use caution and respect to all of the wild life around us.

25.  Can I rent an ATV?  Where can I ride my ATV?  ATV’s and UTV’s are for off road use only and while you will see many people driving these on the Harbor roads, you must understand that technically this is against the law.  Harbor does not rent any of these, nor does anyone else around the resort.   There is only one sanctioned AVT trail (map available at Reception) and there are still fines which can be levied against anyone riding off the designated trails.  (While this is rarely the case – you should be aware that this is always a possibility.)
26.   Can I bring alcohol into the Restaurant?   This is what we must tell our customers –“Actually, we cannot give you permission to bring alcohol into a public restaurant in a dry county.  Should YOU decide to do so, then we are happy to provide wine glasses, openers, ice buckets, etc”.  It is important that our guests understand what the law is and make their own decision.   We, as staff of Mountain Harbor, cannot grant them permission to break the law; only let them know that it is unlawful and we are happy to provide their necessary needs.  

The really important thing here is that we teach our staff to stop telling our guests that they can break the law.  Our staff see the ATV’s clearly using our public roads; they see the alcohol in our restaurants and around and they assume that they can give permission to our guests to do these things.  We have been personally told by the sheriff’s office (this was several years ago) that if he heard one more ATV rider tell him that our staff at the Lodge told him it was fine to ride on Harbor roads that he was going to fine us for giving out false information.  They need to understand the difference between not stopping people from doing things that are generally accepted if not quite legal (We are not the police) and granting permission to guests who don’t know any better.  Telling guests they can break the law could put us in a liability situation because the guest considers our staff a reliable and lawful source of info.
27.   Where can I buy a pizza?  Get non-ethanol gas?  The Joplin Store offers a wide range of supplies, groceries and non-ethanol fuel.  While they will not deliver pizza, you can pick up delicious pizza and even grab a movie while you are there!

28.    Can I kayak or canoe on the lake?  Yes, our marina offers kayaks, canoes and for a lot of fun – our new SUP’s (stand up paddle boards)!  Our friendly staff will direct you to calmer areas where you can enjoy a great one on one with the lake!

29.   I just caught a whole bunch of fish, but how can I cook them?  It’s easy!  Our Lodge Restaurant will cook them for you, crispy and golden, and serve them up with all the fixin’s!

30. Where can I get WiFi?   We probably don’t even need to cover this!  Our staff is very WiFi savvy; however, all of Harbor’s public areas – pools, Lodge Restaurant, East Cove, East Cove Park, Marina, etc., have free internet with no password.
